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PORTFOLIO CASE STUDY

Redwire Corporation

Decision-oriented corporate intelligence for a prospective commercial relationship

Independent portfolio exercise. Redwire Corporation was not a client and did not commission, participate in, or endorse this assessment.

The business problem

A prospective business counterparty is considering a material relationship with Redwire and needs to know whether public information identifies financial,
governance, compliance, customer-concentration, acquisition-integration, or performance risks significant enough to change the terms of the relationship - or make
it inadvisable.

Research objective

Assess whether the evidence supports one of three commercial postures:

HESIGES PROCEED - WITH CONTROLS Rk

Scope of review

Seven defined Priority Intelligence Requirements (PIRs) kept the work focused on decision-relevant questions rather than unrestricted web searching.

1 Ownership & control 2 Leadership & governance

Ownership, control changes, and legacy-investor influence. Leadership, Board safeguards, financial controls, and governance concerns.

3 Financial resilience 4 Customers & government dependence

Liquidity, debt, cash generation, losses, financing dependence, and durability. Customer concentration, government programs, prime relationships, backlog, and

procurement exposure.

5 Acquisition & execution risk 6 Legal, regulatory & compliance exposure

Defense Tech integration, systems, control remediation, and execution dependencies. Litigation, exclusions, sanctions, export-control, enforcement, cybersecurity, and
related indicators.

7 Overall counterparty judgment
Whether the combined evidence supports engagement and what protections should accompany it.

WHAT THE CLIENT GAINS

A structured answer to a practical question: Can we reasonably do business with this company, what could go wrong, and what should we do about it?

Prepared by Alan Beaty, MBA | Principal Analyst beatycorporateintelligence.com

Portfolio case study based solely on publicly available information. Not commissioned by or affiliated with Redwire Corporation. Findings reflect information reviewed through August 11, 2026 and should not
be treated as a current assessment.
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What the analysis found

Findings that affected the counterparty decision

OVERALL ASSESSMENT

MODERATE COUNTERPARTY RISK

CONFIDENCE: HIGH

Executive judgment

The reviewed record supported engagement with Redwire, but not on an unqualified low-risk basis. No single reviewed issue established acute inability to perform, acute
financial distress, or a current exclusion from relevant U.S. government markets. Several material risks nevertheless warranted safeguards and continued monitoring.

Key findings
Financial position improved - operating risk remained Financial-control weaknesses were the principal
Liquidity and debt improved materially, reducing immediate distress risk. governance concern
Continuing losses, negative operating cash generation, dilution history, and As of June 30, 2026, Redwire reported material weaknesses in Internal
financing dependence remained relevant. Control over Financial Reporting (ICFR) and ineffective disclosure controls.
Defense Tech added scale - and integration risk Government exposure was significant but diversified
The Edge Autonomy acquisition added credible defense-market scale, but Government and prime-contractor dependence was material, but
Enterprise Resource Planning (ERP) integration, control remediation, backlog diversification across national-security, civil-government, commercial, and
conversion, and execution remained active dependencies. international markets reduced concentration risk.

Public-record screening did not establish a current disqualifying condition

The bounded review identified historical and adverse matters and was not characterized as clean. It did not establish a current responsive lead for federal debarment,
active exclusion, restricted-party status, or a comparable disqualifying enforcement condition. Negative searches were treated as qualified negatives.

Top 3 counterparty risks

ICFR & disclosure-control weaknesses

Continuing financial-control deficiencies increased governance, reporting, and execution risk.

Defense Tech integration & execution

ERP integration, control remediation, backlog conversion, and operational execution remained active dependencies.

Negative operating cash generation & capital dependence

Improved liquidity reduced near-term distress risk, but sustained self-financing operating performance had not yet been demonstrated.

WHY THIS MATTERED

The research did not uncover a reason to reject Redwire outright. It did identify three issues significant enough to change how a commercial agreement should be structured. The result:
PROCEED - WITH CONTROLS.
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What the client would do with it

Turning research into commercial risk controls and a defensible decision

COMMERCIAL RECOMMENDATION

PROCEED - WITH CONTROLS

The assessment did not support rejecting Redwire. It did support making a material relationship conditional on safeguards proportionate to its size, duration, and importance.

Recommended risk controls

Verify current financial condition Structure performance protections

Obtain updated liquidity, financial-condition, and ICFR-remediation information Use milestones, objective acceptance criteria, reporting rights, remedies, and
before a material commitment. suspension or termination protections.

Establish notice requirements Reassess periodically

Require timely notice of material financing, regulatory, export-control, For high-value or long-duration relationships, periodically reassess the
exclusion, cybersecurity, or other performance-relevant developments. counterparty rather than treating diligence as a one-time event.

From research to decision

No reviewed issue independently required avoiding the relationship.

1

> Several risks were material enough that proceeding without safeguards would be inappropriate.

3 Information rights, performance controls, notice requirements, and periodic reassessment could reduce a substantial portion of the risk.
4 Specific escalation indicators could be monitored for evidence that the risk profile was worsening.

HOW THE WORK WAS PERFORMED

Public-source corporate filings, government records, ownership and governance records, financial disclosures, litigation and regulatory sources, and other relevant records were reviewed.
The work followed defined intelligence requirements so the research stayed focused on the counterparty decision.

Source material was preserved separately from the analysis, and registered evidence was hash-verified. Material findings were checked against documented sources, while facts and
analytical judgments were kept distinct. Negative public-record searches were treated as limited findings, not proof of absence.

DELIBERATELY OMITTED

Not shown in this short case study: the complete 34-record evidence inventory, SHA-256 fingerprints, full PIR narratives, individual litigation/regulatory searches, detailed ownership calculations,
extended methodology, complete source log, and appendices.

Full analytical report and supporting research detail available upon request. beatycorporateintelligence.com

Portfolio case study based solely on publicly available information. Not commissioned by or affiliated with Redwire Corporation. Findings reflect information reviewed through August 11, 2026 and should not
be treated as a current assessment.
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